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September 7, 2021

The Honorable Chair and Members of the
Hawai‘i Public Utilities Commission

465 South King Street

Kekuanaoa Building, 1st Floor

Honolulu, Hawai‘i 96813

Dear Commissioners:

Subject: Docket No. 2018-0141 - Hawaiian Electric Companies
For Approval to Commit Funds in Excess of $2,500,000 for the Phase 1 Grid
Modernization Project and Related Requests
Hawaiian Electric Responses to Commission’s Information Requests

Attached are the Companies’! responses to the Commission’s information requests filed
on August 23, 2021 in the subject proceeding.

These responses contain confidential information that has been redacted and is being
provided under seal pursuant to Protectiver Order No. 35591, filed July 20, 2018. Exhibit A to
this letter provides the bases for the confidential treatment of the redacted information.

Sincerely,

/s/ Kevin M. Katsura

Kevin M. Katsura

Director

Regulatory Non-Rate Proceedings

Attachment

& Division of Consumer Advocacy, dnishina@dcca.hawaii.gov

! The “Companies” or “Hawaiian Electric” are Hawaiian Electric Company, Inc., Hawaii Electric Light Company,
Inc. and Mauw Electric Company, Limited.

Hawaiian Electric PO BOX 2750, HONOLULU, HI 96840-0001
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PUC-IR-113

Reference: Docket No. 2018-0141: Semi-Annual Progress Report, filed by Hawaiian Electric on
June 30, 2021 ("June 30 Progress Report"), at 1-8.

For Oahu, Maui, and Hawaii Island, Hawaiian Electric states:
"The Companies remain on-track to cumulatively deploy advanced meters
to 10% of the Companies ' service territory (about 47,000 customers) by
vear-end (YE) 2021, 25% by YE 2022, and 45% by YE 2023." (at 1)

For Oahu, Hawaiian Electric states:
"The Companies remain on-track to cumulatively deploy advanced meters
to 10% of the Oahu service territory (about 31,000 customers) by YE 2021,
25% by YE 2022, and 45% by YE 2023." (at 4)

For Maui, Hawaiian Electric states:
"The Companies remain on-track to cumulatively deploy advanced meters
to 10% of the Maui County service territory (about 7,000 customers) by YE
2021, 25% by YE 2022, and 45% by YE 2023." (at 8)

For Hawaii Island, Hawaiian Electric states:
"The Companies remain on-track to cumulatively deploy advanced meters
to 10% of the Hawai'i Island service territory (about 9,000 customers) by
YE 2021, 25% by YE 2022, and 45% by YE 2023." (at 6)

Please confirm that Hawaiian Electric plans to deploy the following number of advanced meters
through 2023, or otherwise please update these numbers and provide new narrative answers.

10% by 25% by

2021 2022 45% by 2023
Oahu 31,000 77,500 139,500
Maui 7.000 17,500 31,500
Hawaii Island | 9,000 22.500 40,500
Total 47,000 117.500 211,500

Hawaiian Electric Responses:
Yes, Hawaiian Electric continues to plan to deploy the amounts of advanced meters shown in the

table above through 2023.
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Reference: June 30 Progress Report at 1. stating: "The Companies remain on-track to
cumulatively deploy advanced meters to 10% of the Companies' service territory (about
47.000 customers) by year-end (YE) 2021, 25% by YE 2022, and 45% by YE 202.3
However, smart meter manufacturers are not immune to global semiconductor, resin.
and other supply chain issues impacting other industries, which risks the Companies'
ability to maintain adequate inventory levels."

Please explamn if Hawanan Electric expects any supply chain issues to directly impact
mventory through 2023, and provide any relevant qualitative or quantitative details.

Hawaiian Electric Responses:
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Reference: June 30 Progress Report at 4. Docket No. 2016-0087: Application of Hawaiian
Electric for approval to commit funds for the Smart Grid Foundation Project, filed by Hawaiian
Electric on March 31, 2016, Exhibit B at 21 and 28. stating that Hawaiian Electric is: "in the
process of onboarding external contractors to help accelerate Phase 1 advanced meter
deployments and the delivery of AM I benefits to customers."

Please explain:

a)
b)

c)

d)

)

h)

What contractor(s) did Hawaiian Electric select to assist with the installation of advanced
meters for Phase 1;

How many individual installers do the contractor(s) anticipate using for the remainder of
Phase 1 meter deployment on Oahu,

What deployment plan will the contractor(s) use for the remainder of Phase 1 meter
deployment on Oahu, including a timeline for involvement of contractor(s) in deployment
of Phase 1 meters;

if Hawaiian Electric issued a Request for Quotation ('HFQ"}, Request for Proposal
("RFP") or otherwise competitively source these contractors;

1. If so, please provide any bid materials that support selection of contractor(s);

11. If not, please explain why Hawaiian Electric did not use competitive bidding;

if Hawaiian Electric developed any Statement of Work or other contracting documents
that set forth a scope of services that the contractor(s) will provide to Hawaiian Electric.
and if so. please provide any such contracting documents;

if Hawaiian Electric has considered issuing an RFQ or RFP for the installation of the
remaining Phase 1 advanced meters for both Hawaii Electric Light ("H ELCO") and
Maui Electric ("MECQO");

1. If so. provide a timeline of when the contractor(s) will be onboarded for HEL.CO
and MECO;
11. If not, please explain if Hawaiian Electric intends to have any contractor(s)

already selected for its remaining Phase 1 advanced meter installation to also
service HELCO and MECO.
If Hawaiian Electric were to use contractor(s) to install advanced meters for the
remainder of customers beyond those already planned for Phase 1, what the expected
costs be, and compare those costs to those presented in the Smart Grid Foundation
Project;
If Hawaiian Electric were to use the contractor(s) to install meters on the remainder of
customers beyond those already planned for Phase 1, would that take longer than if
Hawaiian Electric completed the installations, and if so, please further explain why (e.g.
more touchpoints. required inspections and approvals from the Companies. etc.).

Hawaiian Electric Responses:

a)

Henkels & McCoy (“H&M™) was selected to augment Hawaiian Electric installers with

the installation of advanced meters for Phase 1 (45% of the service territory).



b)

d)

g)
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H&M currently anticipates using nine installers to assist Hawaiian Electric with advanced
meter installations for the remainder of Phase 1 meter deployment on Oahu (45% of the
service territory).
Hawaiian Electric provides H&M with weekly deployment plans for residential-only
meter deployments. These deployment plans are based on meter reading routes to
maximize operational efficiencies (i.e., contiguous routes for meter installs) and takes
into account the buildout of the radiofrequency (“RF”) mesh network and billing blackout
periods. H&M installers will be involved with the deployment of advanced meters for
the remainder of Phase 1 meter deployment on Oahu (45% of the service territory), which
is planned to conclude no later than December 2023.
A Request for Proposal (“RFP”) was issued for contract installers to augment Hawaiian
Electric installers across HECO, MECO, and HELCO with the installation of advanced
meters for Phase 1 (45% of the service territory). Bid materials supporting the selection
of H&M are provided in Attachment 1 to this response and the RFP package is provided
in Attachment 2.
The requested contracting documents for H&M s support of Phase 1 are provided in
Attachment 3 to this response.
See response to subpart d. Hawaiian Electric onboarded H&M installers for HECO,
MECO, and HELCO concurrently in June 2021.
If Hawaiian Electric were to use contractor(s) to install advanced meters for customers
beyond those already planned for Phase 1, contractors would continue to augment

Hawaiian Electric installers with residential advanced meter installations only. It is an



PUC-IR-115

Confidential Information Deleted DKT NO. 2018-0141
Pursuant to Protective Order No. 35591 PAGE 3 OF 3

h)

mdustry best practice for commercial meter installations to be performed by the utility’s

more experienced internal meter electricians for these higher revenue accounts.

The Companies have begun detailed deployment planning for a full service
territory meter rollout and plan to include those details in the next semi-annual progress
report on December 30, 2021.

Hawaiian Electric does not have sufficient internal labor resources alone to mstall
advanced meters to 45% of the service territory by the end of 2023 (Phase 1) or 100% of
the service territory (excluding opt-outs) by the end of 2025, as referenced in PUC-IR-
119¢. Also, for the reasons described in subpart G above, contractors alone cannot install
meters for every remaining customer in the service territory. If the Companies were to
proceed with deploying advanced meters to the full service territory, the Companies

would plan to continue with a hybrid of internal and contract installers.
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AMI Meter Deployment Request for Proposal

REQUEST FOR PROPOSAL

Hawaiian Electric Company, Inc., together with its subsidiaries Maui Electric Company, Limited and
Hawaii Electric Light Company, Inc. (collectively, the “Companies” or “Company’”) hereby requests a
proposal for the deployment of AMI meters for all operating companies. This Request for Proposal (“REP”)
is being sent to you and others as potential suppliers (“Potential Bidder”) of the required AMI meter
deployment. Responsive proposals must be submitted consistent with the requirements set forth in this
RFP.

PROPRIETARY RIGHTS AND CONFIDENTIALITY OF RFP

This RFP has been prepared exclusively for the Company and is proprietary in nature. The Company
reserves all copyrights for this document and its constituent parts and prohibits any unauthorized use or
reproduction hereof. All or portions of this RFP and/or Attachments hereto may be designated or marked
confidential (“Confidential Information”). Confidential Information shall not be disclosed to third parties
without the Company’s prior written consent, except that you may disclose Confidential Information to
your consultants, affiliates, attorneys or potential subcontractors who need the Confidential Information for
purposes of preparing a responsive proposal, and provided that such recipient is advised of the
confidentiality of the Confidential Information and is bound by agreement or otherwise to preserve the
confidentiality of the same.

RFP DOCUMENTS

This RFP includes and incorporates the following attached documents:

Attachment A: Intent to Submit Bid Form
Attachment B: Schedule of Events

Attachment C: General Services Master Agreement
Attachment D: Scope of Work

SUMMARY OF PROJECT
BRIEF BACKGROUND

The Company is a regulated electric public utility engaged in the production, purchase,
transmission, distribution and sale of electricity on the islands of O‘ahu, Maui, Moloka‘i, Lana‘i and
Hawai‘i. Hawaiian Electric’s Grid Modernization Strategy was created as a result of the Hawaii Public
Utilities Commission’s (PUC) Order No 34281, which directed the Hawaiian Electric Companies to
develop “a detailed Grid Modernization Strategy™ that “will provide the comprehensive and holistic vision
and context to inform subsequent review of discrete grid modernization project applications submitted by
the Companies.” The Grid Modernization Strategy (GMS) is part of a proposed new planning process

Page 1
RFP Form General: Updated July 2020
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known as “Integrated Grid Planning” that integrates the needs at all levels of the system. The GMS was
filed with the PUC under Docket No. 2017-0226 and approved to implement in Order No. 35268.

The Hawaiian Electric Companies are planning to implement our GMS in several phases. The first phase
includes: 1) Advanced Meter deployment, 2) Telecommunications, and 3) a Meter Data Management
System. The Advanced Meter Infrastructure (AMI) portion of Phase 1 will deploy a minimum of 209,460
meters across the Companies between 2021 and 2023, which is the subject of this RFP.

The purpose of this RFP is to enable the Companies to evaluate potential suppliers and ultimately
select and contract with a supplier to provide the required service for the AMI meter deployment.

REQUIREMENTS
Project functional and technical requirements are included in Attachment D.

Potential Supplier must hold a valid Hawai‘i Contractor license for the appropriate classification(s) required
to perform the work that the Potential Supplier is offering to perform for this Project.

Potential Supplier must be subscribed to ISNetworld (ISN) and hold an acceptable grade to be considered
for the award of this RFP. Potential Bidders who are not subscribed may do so by contacting ISN Customer
Services at (800)-976-1303, or visit www.isnetworld.com.

COMMERCIAL TERMS AND CONDITIONS

Following the RFP process, the Company and the selected supplier will execute a contract (the “Contract”).
The Contract will be based in part on the selected supplier’s Proposal and other information, if any,
submitted by the supplier during the RFP process. The form of the Contract is contained in Attachment
C. Other terms and conditions may be included in the Contract by mutual agreement of the Company and
the selected supplier.

INSTRUCTIONS FOR SUBMISSION OF PROPOSALS

PROPOSAL REQUIREMENTS, TERMS AND CONDITIONS

1. Definition of Terms and Abbreviations
Bidder: refers to a supplier of goods and/or services who submits a Bid in response
to this RFP.
Contract; refers to the AMI meter deployment contract to be executed by the

Company and the Selected Bidder following the RFP process.
Potential Bidder: refers to a potential supplier of goods and/or services to whom the

Company has sent this RFP.

Page 2
RFP Form General: Updated July 2020
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Project: refers to the AMI deployment as more specifically described in the
“SUMMARY OF PROJECT?” section of this RFP.
Proposal: refers to a bid, quote or proposal submitted by a Bidder in response to this

RIP.

Proposal Due Date: refers to the date by which a Proposal must be delivered to the Company
to be considered for this RFP, which date is identified below.

Revised Proposal: refers to a revised Proposal submitted in accordance with the requirements
of Section 5 below.

Selected Bidder: refers to the Bidder(s) selected to provide the AMI meter deployment
under this RFP.

2. Proposals
2.1. A Proposal may only be submitted by a Potential Bidder.

2.2 A Potential Bidder must complete and submit the Intent To Submit Bid Form (Attachment
A) to the contact person specified in subsection 14.1 of this RFP, by 3 p.m. Hawai‘i
standard time, February 15, 2021, to confirm the Potential Bidder’s intention to submit a
Proposal. The Company reserves the right not to consider any Proposal from a Bidder who
fails to provide an Intent to Submit Bid Form by the deadline specified above.

2.3. The Proposal must be signed and dated by one having authority to contractually obligate the
Bidder to the terms of the Proposal.

2.4. The Proposal is due on or before 3 p.m., Hawai‘i Standard Time, on March 1, 2021, which
date and time constitute the “Proposal Due Date”. The Company in its sole discretion may
cancel or postpone the Proposal Due Date at any time by providing notice to the Potential
Bidder, which notice shall be deemed an amendment of this RFP.

2.5.  The Proposal must be delivered to and received by the Company on or before the Proposal
Due Date in electronic format in accordance with the requirements as further specified below.

An electronic Proposal must be sent to the following address:

Jayme.adonis(@hawaiianelectric.com

2.6.  The Bidder bears sole responsibility for assuring that the electronic Proposal submitted is
complete, correctly formatted, legible, and timely delivered, transmitted and received by
Company.

Page 3
RFP Form General: Updated July 2020
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2.7. Proposals that are delivered after the Proposal Due Date, or otherwise not in conformity with
the requirements of this RFP, may be rejected and may not be considered at the Companies’
sole discretion.

2.8. The Bidder has the sole responsibility for careful review of the Proposal to correct any errors
prior to submission. The Company shall be entitled to rely on the correctness and accuracy
of the Proposal contents.

2.9.  The Bidder is responsible for proposing all products, terms and/or services that will be
required for or incidental to the successful delivery of the AMI meter deployment requested
in this RFP, including but not limited to products, terms, and services that may not have been
specifically identified or requested in the RFP. If the Bidder’s Proposal is accepted and the
Bidder failed to propose any such required or incidental product, term, or service, the Bidder
will be responsible for providing such product, term, or service at no additional cost to the
Company.

2.10.  This RFP, the Selected Bidder’s Proposal and all other material representations made by that
Bidder in connection with its Proposal may or will be written or incorporated into the
Contract between that Bidder and the Company. Thus, by submitting a Proposal, the Bidder
understands and acknowledges that the Company will rely on the Proposal and all material
representations made by the Bidder in selecting the Selected Bidder and in entering into the
Contract, and the Bidder warrants that the statements made in the Proposal and other material
representations are truthful and accurate.

2.11.  The Proposal constitutes an irrevocable offer to the Company if not modified or withdrawn
prior to the Proposal Due Date pursuant to Sections 5 or 6, below, which shall remain open
and which cannot be withdrawn by the Bidder for a period of ninety (90) days following the
Proposal Due Date.

2.12.  Based on its evaluation of the Proposals, the Company may require some or all Bidders to
answer additional follow up questions and/or submit additional information for the
Company’s review. The Company is not obligated to request the same follow up information
from all Bidders. Following the Proposal Due Date, the Company may request or agree to
product or services demonstrations from, or have discussions with, some or all Bidders.

3. Required Information

3.1.  If the Bidder does not have a current Master Agreement with Hawaiian Electric Company,
Inc., the Proposal shall affirmatively state that the contract terms contained in Attachment
C are acceptable to the Bidder, or, the Bidder shall identify specifically which such terms
and conditions are objectionable and shall propose substitute language for the same
acceptable to the Bidder. Terms and conditions with respect to which a Bidder does not
identify objections shall be deemed by the Company to be acceptable to the Bidder.

3.2.  The Proposal must identify the legal name of the specific business entity constituting the

Page 4
RFP Form General: Updated July 2020
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AMI Meter Deployment Request for Proposal

Bidder. The Proposal should identify every person, consultant, entity and subcontractor who
played a significant part in preparing or developing the Proposal and who the Bidder expects
would be involved in providing the goods or services if selected.

3.3. Proposals should be concise and factually supported. All questions should be answered, but
the Bidder may indicate why certain questions are not relevant for its product or services.
An unanswered question may be treated as an unsatisfactory response. Questions may be
answered in whole or in part as appropriate by specific cross-reference to other answers in
the proposal. Such cross-references should cite the exact section, page number, and/or
paragraph number of the other answer or portion thereof. Imprecise or unclear references to
other sections of the Proposal, or references that do not specifically answer the question posed
will be treated as an unsatisfactory response to the question. All questions must be followed
immediately by its answer or reference.

3.4.  The Proposal must include complete pricing information with respect to Scenarios 1 & 2:
e Scenario 1 — Requirements described in Attachment D - Scope of Work
e Scenario 2 — Requirements described in Attachment D — Scope of Work,
including storage of meters, package/transport removed meters to Texas and
providing WOMS data

4. Preparation of Proposal

4.1. Each Bidder has the sole responsibility for carefully reviewing the RFP and all attachments
and for thoroughly investigating and informing itself with respect to all matters pertinent to
this RFP, its Proposal, and its anticipated performance under the Contract. The Bidder shall
have the obligation to seek clarification of any perceived ambiguities contained in this RFP
prior to the Proposal Due Date. Any failure by a Bidder to do so shall be at its sole risk.

4.2. In preparing and submitting a Proposal, a Bidder shall not rely upon any oral statements made
by the Company’s employees, consultants or agents.

4.3,  Each Bidder shall be solely responsible for and shall bear all costs incurred in its preparation
of its Proposal and/or its participation in this RFP, including, but not limited to, all costs
incurred with respect to the review of the RFP documents, site visits, third party consultant
consultation, and investigation and informing itself with respect to matters pertaining to its
Proposal and this RFP, and the same shall not be reimbursed by the Company to any Potential
Bidder or Bidder, including the Selected Bidder.

5. Modification of Proposal
5.1. A Bidder may modify its Proposal at any time prior to the Proposal Due Date.
5.2. In order to modify its Proposal, the Bidder must submit a revised Proposal (“Revised

Proposal”), clearly identified as such, which expressly supersedes and replaces the earlier
Proposal from the Bidder. The Revised Proposal must identify the date of the earlier Proposal

Page 5
RFP Form General: Updated July 2020
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which it is superseding and replacing.

5.3. Revised Proposals are subject to all requirements of this RFP, shall not incorporate or rely
upon the Proposal that it is superseding and replacing, and must be delivered to or received
by the Company on or before the Proposal Due Date.

5.4. A Proposal or Revised Proposal may not be modified or revised after the Proposal Due Date.
6. Withdrawal of Proposals
6.1. A Bidder may withdraw its Proposal or Revised Proposal at any time prior to the Proposal
Due Date.

6.2. A Proposal will be deemed withdrawn upon receipt by the Company of a written Withdrawal
of Proposal notice at the location identified in Section 2.4, above, on or before the Proposal
Due Date.

6.3.  Proposals that have been withdrawn pursuant to this section will not be considered by the
Company and may be discarded by the Company.

6.4. A Bidder may not withdraw a Proposal or any Revised Proposals after the Proposal Due Date
for any reason, including, but not limited to, errors or mistakes.

g Correction of Errors in Proposals

Tl A Bidder may correct errors in its Proposal or Revised Proposal prior to the Proposal Due
Date by modification or withdrawal of a Proposal pursuant to Sections 5 and 6, above.

8. Opening of Proposals

8.1. Proposals will be opened by the Company at such date and time and in such manner as the
Company, in its sole judgment and discretion, deems appropriate.

8.2.  No Bidder shall be entitled to be present for the Company’s opening of Proposals.
9. Exceptions
9.1. A Bidder may take express exception to any term or condition of the RFP in its Proposal or
Revised Proposal. All exceptions shall be clearly and separately stated, shall identify the
relevant section/subsection of this REFP or its attachments, shall identify the reason(s) for

taking the exception, and shall propose a clearly stated alternative.

9.2.  The Company shall have the right in its sole judgment and discretion to reject any Proposal
or evaluate a Proposal unfavorably based on exceptions taken by a Bidder.

Page 6
RFP Form General: Updated July 2020



10.

11.

12.

PUC-IR-115

DKT NO. 2018-0141
ATTACHMENT 2
PAGE 8 OF 51

h 4

v Hawaiian

2.7 Electric

AMI Meter Deployment Request for Proposal

Evaluation of Proposals

10.1.

10.2.

10.3.

10.4.

Proposals will be considered relative to other Proposals as well as any additional information
as the Company, 1n its sole discretion, deems appropriate.

The evaluation of Proposals will be based upon criteria that the Company, in its sole
judgment and discretion, believes to be in the best interest of the Company and its customers.
Potential Bidders, Bidders and Selected Bidder(s) shall not be entitled to disclosure of the
Company’s evaluation criteria or information pertaining to the Company’s actual evaluation
and analysis of Proposals.

The Company shall have the right to reject any Proposal or Revised Proposal, which the
Company, in its sole judgment and discretion, believes to be unsatisfactory or unresponsive,
and may, as well, at any time up to the award of the Contract, withdraw this RFP and elect
not to award the Contract.

Subsequent to the opening of Proposals and Revised Proposals (if any), but prior to award of
the Contract, the Company shall have the right to contact any Bidder to request additional
information or to clarify a Bidder’s Proposal or Revised Proposal. The Company may do so
without notice or disclosure to any other Bidder of such inquiry or of the information derived
from such inquiry.

Award

11.1.

11.2.

11.3.

11.4.

The Company shall have the right to award the Contract to the Bidder(s) that, in the
Company’s sole judgment and discretion, has provided a Proposal or Revised Proposal that
is in the best interests and has the best value to the Company and its customers (“Selected
Bidder”).

Bidders expressly acknowledge that the Company shall have the right to award the Contract
to a Bidder, notwithstanding the fact that another Bidder may have submitted a Proposal with
a lower price.

The Company shall have the right to determine not to award the Contract, or to re-bid, restate,
revise or cancel this RFP at any time.

The award of the Contract is anticipated to be made within 14 days following the Proposal
Due Date. This is an estimation, but not a commitment by the Company.

Notification of Award

12.1.

The award, if any, will be announced by eclectronic mail to the Selected Bidder(s). The
Company will provide notice to all other Bidders that their Proposals were not selected.
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12.2.  The selection is provisional until execution of a Contract by the Company and the Selected
Bidder. Until such time, the Company may revoke or change its selection for any reason,
including but not limited to failure of the Company and the Selected Bidder to agree on final
terms for the Contract.

12.3.  The Company shall not be required to explain its selection of the Selected Bidder(s) to any
Potential Bidder, Bidder, or other Selected Bidder(s), or explain to any Bidder why its
Proposal was not selected. Bidders expressly acknowledge that they have no right to a
debriefing after an award is made by the Company.

13. No Right to Protest or Appeal Award

Potential Bidders, Bidders, and Seclected Bidder(s) expressly acknowledge that they have no right
to protest or appeal an award under this RFP.

14. Questions Regarding the RFP

14.1. Any questions or communication regarding the RFP must be made in a written format
(including facsimile and/or e-mail) and submitted by February 18, 2021 to the following;:

Email Address: Jayme.adonis@hawaiianelectric.com

14.2.  The Company shall have the sole option of determining whether a response to a question 1s
necessary or appropriate under the circumstances.

14.3.  If a question is generally applicable to other Bidders or Proposals and the Company elects to
respond to such a question, then the Company will provide the response to all Bidders.

14.4. A Bidders conference will be held on February 22, 2021. Please provide an email address
for an invite.

15. Confidentiality of Proposals

15.1.  Bidders shall clearly identify information in their Proposals (or any Revised Proposal) that
they are requesting be treated as confidential and not be disclosed outside of the Company
and its employees, consultants and representatives involved with the RFP and its evaluation.
Bidders shall describe with particularity the basis for such confidentiality designation and the
cognizable harm to the Bidder if from any unpermitted disclosure of the information. Blanket
and unsupported confidentiality designations shall not be honored by the Company. The
Company shall have the right to disclose Proposals, including all information therein and
otherwise submitted as part of the RFP process which is designated as confidential by the
Bidder to the State of Hawaii Public Utilitiecs Commission (“PUC”) and Division of
Consumer Advocacy, Department of Commerce and Consumer Affairs (“Consumer
Advocate”) and the respective staffs and consultants of the same. As appropriate, the
Company will request that any confidential information be submitted to the PUC and/or
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Consumer Advocate pursuant and subject to a protective order. The Company may also
disclose Bidder confidential information to any participant or party to any PUC docket who
has agreed in writing to be bound by the terms of a protective order approved and entered by
the PUC 1n such docket. Any statement or condition in any Proposal that attempts to restrict
the Company’s rights under this section shall be void.

15.2.  No Bidder shall be entitled to a copy of any Proposal or Revised Proposal submitted by any
other Bidder or any other information contained therein or provided by or with respect to any
other Bidder, nor shall any Bidder or other person or entity be entitled to any information
from the Company pertaining to the evaluation of Proposals under this RFP unless otherwise
explicitly provided for in this RFP (e.g., through the question and answer process in Section
14).

16. Rights Reserved

The Company may, at any time, in its sole discretion, postpone, withdraw and/or cancel this RFP;
alter, extend or cancel any due date; and/or, alter, amend, withdraw and/or cancel any requirement,
term or condition of this RFP, any and all of which shall be without any liability to the Company.

17. Integration

This RFP, including all documents attached hereto or referenced herein, constitutes the entire
agreement between the parties with respect to this RFP, superseding all prior and contemporaneous
agreements, understandings or undertakings, oral or written with respect to the subject matter.
There are no other applicable terms or conditions not found in this RFP.

18. Headings

The headings used in this RFP are for convenience of reference only. They are not substantive and
may not be used to interpret the agreement between the parties.

19. Governing Law

This RFP is made under, governed by, construed and enforced in accordance with, the laws of the
state of Hawaii. Subject to Section 13 above, any action brought with respect to the matters
contained in this RFP shall be brought in the federal or state courts located in the State of Hawaii.
Each party agrees and irrevocably consents to the exercise of personal jurisdiction over each of the
parties by such courts and waives any right to plead, claim or allege that the State of Hawaii is an
inconvenient forum or improper venue.

20. Acceptance of RFP Terms and Conditions by Potential Bidders
By retaining this RFP or copies of it, and/or by submitting a Proposal, a Potential Bidder or Bidder

shall be deemed to accept and consent to the terms and conditions in the RFP. If the Potential
Bidder or Bidder does not accept these terms and conditions, all originals and copies of the RFP
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and any portion thereof must be returned to the Company immediately to the address provided in
Section 2.4. The returned materials must be accompanied by a statement that the Potential Bidder
or Bidder has decided not to respond to the RFP.
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ATTACHMENT A
INTENT TO SUBMIT BID SUBMITTAL FORM
Request for Proposal (RFP) # 030121-05

BIDDER must complete this form and return it via email by the due date listed on the RFP.

If no proposal will be submitted, then the reason must be indicated by completing the requested data
below. In addition, the inquiry documents must be returned with the completed form.

Failure to comply may render the supplier ineligible for future solicitations for the type of
material(s) or service(s) involved. Email completed form to:

Jayme Lee Adonis, Purchasing Contract Manager
Jayme.Adonis@HawaiianElectric.com

Receipt of Request for Quotation No. 030121-05 covering:
AMI Meter Deployment

a. Receipt of Request for Quotation is hereby acknowledged and we () will,
() will not, submit a proposal on or before the due date specified.
If a proposal will not be submitted, then check or complete the following as applicable:
a. ( ) Cannot comply with specifications or scope of work.
b ( ) Cannot meet delivery or performance requirement.
C. ( ) Do not currently manufacture or sell the type of item(s) or service(s) involved.
d. ( ) Other
e We ( )do, ( )do not, desire to be considered for future solicitations for the type of
item(s) or service(s) involved.
Name, address (include zip code) and telephone number (include area code) of firm:

Company Name:

Address:

Representative Name:

Position/Title:

Phone Number:

Fax Number:

E-Mail:

Signature:

Date:

INTENT TO SUBMIT BID
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RFP sent to bidders

Submit Intent to Bid

RFP Questions Due
Bidders Conference
Submit Proposals
Contract Award (tentative)

ATTACHMENT B

SCHEDULE OF EVENTS

February 12, 2021

Due: February 15, 2021, by 3pm HST
Due: February 18, 2021, 3pm HST
February 22, 2021 — time TBD

Due: March 1, 2021, 3pm HST

Due: March 15, 2021
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GENERAL SERVICES MASTER AGREEMENT

THIS GENERAL SERVICES MASTER AGREEMENT (“Master Agreement” or
“Agreement”) is effective as of , 20 (“Effective Date”), by and between
HAWAIIAN ELECTRIC COMPANY, INC. (“Hawaiian Electric”), HAWAI‘l ELECTRIC
LIGHT COMPANY, INC. (“Hawai‘i Electric Light”) and MAUI ELECTRIC COMPANY,
LIMITED (“Maui Electric™) (collectively, “Company’’), Hawai‘i corporations, and [INSERT full
name of CONTRACTOR] (“Contractor”), doing business in Hawai‘i. Company and Contractor
may be referred to individually as a “Party” and collectively as the “Parties.”

WHEREAS, Company is in the business of generating, transmitting, and distributing
electrical power in Hawai‘i;

WHEREAS, Company requires certain services to be accomplished in order to maintain
rel